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Exodus 18:7-24 7 Moses went out to meet his father-in-law and bowed down 
and kissed him. And they asked each other of their welfare and went into the 
tent. 8 Then Moses told his father-in-law all that the LORD had done to Pharaoh 
and to the Egyptians for Israel's sake, all the hardship that had come upon them 
in the way, and how the LORD had delivered them. 9 And Jethro rejoiced for all 
the good that the LORD had done to Israel, in that he had delivered them out of 
the hand of the Egyptians. 10 Jethro said, "Blessed be the LORD, who has 
delivered you out of the hand of the Egyptians and out of the hand of Pharaoh 
and has delivered the people from under the hand of the Egyptians. 11 Now I 
know that the LORD is greater than all gods, because in this affair they dealt 
arrogantly with the people." 12 And Jethro, Moses' father-in-law, brought a burnt 
offering and sacrifices to God; and Aaron came with all the elders of Israel to eat 
bread with Moses' father-in-law before God. 13 The next day Moses sat to judge 
the people, and the people stood around Moses from morning till evening. 14 
When Moses' father-in-law saw all that he was doing for the people, he said, 
"What is this that you are doing for the people? Why do you sit alone, and all the 
people stand around you from morning till evening?" 15 And Moses said to his 
father-in-law, "Because the people come to me to inquire of God; 16 when they 
have a dispute, they come to me and I decide between one person and another, 
and I make them know the statutes of God and his laws." 17 Moses' father-in-law 
said to him, "What you are doing is not good. 18 You and the people with you will 
certainly wear yourselves out, for the thing is too heavy for you. You are not able 
to do it alone. 19 Now obey my voice; I will give you advice, and God be with 
you! You shall represent the people before God and bring their cases to God, 20 
and you shall warn them about the statutes and the laws, and make them know 
the way in which they must walk and what they must do. 21 Moreover, look for 
able men from all the people, men who fear God, who are trustworthy and hate 
a bribe, and place such men over the people as chiefs of thousands, of 
hundreds, of fifties, and of tens. 22 And let them judge the people at all times. 
Every great matter they shall bring to you, but any small matter they shall decide 
themselves. So it will be easier for you, and they will bear the burden with you. 
23 If you do this, God will direct you, you will be able to endure, and all this 
people also will go to their place in peace." 24 So Moses listened to the voice of 
his father-in-law and did all that he had said. 
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1. Sharing the LORD (18:1-12) 
 

a. Moses’ father-in-law Jethro visits Moses at Mount Sinai (1-5) 
• He brings Moses’ wife Zipporah and sons Gershom (stranger 
in a strange land) and Eliezer (God is my helper) 
• Jethro is the priest of Midian 

 

b. Moses welcomes Jethro (6-7) 
 • Moses gives Jethro a warm, loving, honourable greeting 

  

c. Moses shares the good news about the LORD with Jethro (8) 
• v8: Then Moses told his father-in-law  

▪ all that the LORD had done to Pharaoh and to the 
Egyptians for Israel's sake,  
 ▪ emphasis on the LORD’s work 
▪ all the hardship that had come upon them in the 
way,  
 ▪ no hiding the difficulties 
▪ and how the LORD had delivered them. 
 ▪ emphasis on the LORD’s salvation 

• What a great example of sharing the good news about the 
LORD with a family member! 
    

d. Jethro believes in the LORD (9-11) 
• Jethro rejoices in the LORD’s salvation and goodness to 
Israel (9) 
• Jethro praises the LORD for delivering Moses personally and 
Israel collectively (10) 

 • Jethro exalts the LORD as supreme above all other gods 
• Summary: Jethro believes in the LORD, rejoicing in the 
salvation and supremacy of the LORD 

  

e. Jethro sacrifices to the LORD and is received into fellowship with 
Israel (12) 
 • Jethro offers a burnt offering and sacrifice to the LORD 
 • Jethro shares a meal with Moses and the elders of Israel 
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2. Sharing the Load (18:13-27) 

 

 a. Jethro expresses concern for the way Moses is leading (13-18) 
• Jethro: What in the world do you think you are doing? Why 
do you sit alone with everyone standing around you all day? 
• Moses: All the people come to me to inquire of God and I 
decide their disputes and give them God’s statutes and laws  
• Jethro: What you are doing is not good 

▪ You and the people with you will certainly wear 
yourselves out. 
▪ for the thing is too heavy for you. 
▪ You are not able to do it alone. 

• Jethro recognizes that the LORD’s work is too much for any 
one person to handle, even Moses himself! 

▪ Moses and the people will burn out and the ministry 
will suffer if this pace continues for long 
 ▪ The lessons for us are apparent! 

  

b. Jethro’s plan (19-23) 
• Keep doing your essential work: 

▪ Represent the people before God 
▪ Teach them God’s laws and how to obey Him 

• Get some help! You need qualified leaders to help 
 ▪ Competent: Able men 
 ▪ Representative: From all the people 
 ▪ God-fearing: Men who fear God 
 ▪ Integrity: who are trustworthy and hate a bribe 
• Organize these able men in a workable structure 
 ▪ Over thousands, hundreds, fifties and tens 

▪ Let these able men  handle the easy cases  
▪ You handle only the hard cases 

• This plan will be for the long term good of everyone 
 ▪ you will be able to endure 

▪ And this people will go to their place in peace 
• Note that Jethro’s plan is an example of a person creating a 
logical plan of action and submitting it to the authority of God 
(see 19, 23) (see also the story of Nehemiah) 
• The balance we must keep: 
 ▪ Spiritual work does not preclude practical plans 

▪ Practical plans must not squeeze out spiritual work! 
 

 c. Moses listens and acts (24-27) 
  • Moses humbly listens to Jethro and acts on his advice 
   ▪ We need to take wise advice – for the good of all 
    ▪ Proverbs 9:9, 10:17, 13:1, 19:20 
  • Jethro returns home 
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Our Response 
 

1. Pray for family members who do not know the LORD. Be encouraged by the 
story of Moses and Jethro. 
 

2. Do you need help in a ministry? Do you know someone who needs help in a 
ministry? Pray about how you can get help or be help! 
 

As each has received a gift, use it to serve one another, as good stewards of 
God's varied grace: [11] whoever speaks, as one who speaks oracles of God; 
whoever serves, as one who serves by the strength that God supplies—in order 
that in everything God may be glorified through Jesus Christ. To him belong 
glory and dominion forever and ever. Amen.    1 Peter 4:10-11 
 

Questions for Personal Application & Small Group Discussion 
1. Do you, like Moses, have family members who need to know the LORD? 
Discuss your situation and spend some time praying for them. What does Moses’ 
welcome and conversation with Jethro teach you about sharing the LORD with 
your own family? (vv6-8) 

2. Discuss Jethro’s response to Moses’ message of the Lord’s salvation (vv9-12). 
Do you still respond like Jethro to your salvation?  

3. Do you ever get tired in the ministry you are doing (or do you know someone 
who seems to have too much ministry work on their plate)? How does it affect 
you personally (or the person of whom you are thinking)? How does it affect the 
people who are receiving the ministry?  

4. Discuss Jethro’s qualifications for leaders (v21, see 2b in today’s notes). Why 
are these good qualifications? 

5. How can you keep spiritual work and ‘practical’ plans in balance? Do you ever 
find they get out of balance? 

6. How is the LORD speaking to you through His Word in today’s message? 

7. Pray together for one another. Praise God for His great salvation! Pray for 
friends and family who need to believe in Jesus Christ. 
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Questions, Comments? 
 

If you have questions or comments about today’s 
message, please send me an email at this address: 
questions4tim@prairietab.com  
 

Thanks, Tim 
 
 
 

 

Other sermons and notes are available for free download at www.prairietab.com  
 

Unless otherwise indicated, all Scripture quotations are from The Holy Bible, English 

Standard Version, copyright © 2001 by Crossway Bibles, a division of Good News 

Publishers. Used by permission. All rights reserved. 

To learn more about the ESV, please visit www.esv.org  

 

http://www.prairietab.com/
http://www.esv.org/

